PekomeHgauun no nogrotoBke
npes3eHTaunm Ha KOHKYpC
«HepronpopbiB 2023 »




Obuwme pekomeHaaUmnm

1. He meHsinTe nocrniegoBaTesibHOCTL CrangoB — OHA BaXHa U 3agaeT JIOTUKY 1 NOJTHOTY
BbICTYMJ1IEHUA

2. ®opmart npe3eHTauumn AokeH ObITb cAenaH B BalleM KoprnopaTtuBHOM cTune!

3. BbIcTynawowmn nenaet cnavabl ana ayauropun! MHoOro Tekcta Ha crnangax — nnoxo! TekcT Ha
cnangax — nuilb Noackaska ansi pacckasa

4. lNpeseHTauus — 910 He OOKNag Ha Hay4YHoU KOHdbepeHuun. byabTe nakoHNYHbI!
5. Teaucbl, UNnCTpaUnmn, CXembl gnarpamMmmMbl — XOpoLLO U yA0OHO Ana BocnpuaTus crywarernen!

6. BbICTynneHne Hago npoBepuThb € Yacamu YTobbI yKnaabIiBaTbLCs B 8 MUHYT U YCNEeTb pacckasaTb
BCe crnanapl

7. O3HaKkoMuTbCS ¢ npodurieMm KOMNaHUM n ocHoBHbIMU fokymeHTamu NMAO «PocceTtn» B yactu
WHHOBaLMOHHOro pa3BuTtus. Npu HaNnM4YMM BO3MOXHOCTU OOCYAUTbL NMPOEKT C IKCNepTaMu.

8. Mcnonb3ynte NpoCTon N KPYnHbLIA WPUQT.

9. lMepen oTnpaBKoOW Npe3eHTauun NPoBepbTE ee Ha 3HAKOMbIX. CMOrM OHM 3a 7-8 MUHYT Ballero
pacckasa NoHsATb pellaemyto NpobnemMy, NpoayKT, PbIHOK, Kakyto yenyry npeanaraete, addekTb! ot
BHEAPEHUS U MIiaH MUIOTHOro npoekTa?




Kputepum oLeHKN NPOEKTOB

Bo BpemMsA 3a04HOM aKcnepTU3bl akcnepTbl n3 Poccetn n 130 oueHUBAKOT NPOEKTbI MO
cneayroLwmumM KpUTepuUsaMm:

1.
2.

B
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OueHKa Hay4YHOW W/Unn MHXEHEPHON HOBU3HbI pa3paboTku

CooTtBeTcTtBMe [Mporpamme nHHoBauuoHHoro passutnda NAO «PocceTu» Ha nepuof
2020-2024 rr. c nepcnektuson o 2030 roga (ytBepxaeHa pewennem CoseTa
anpektopoB NAO «Poccetn» (npotokon ot 08.02.2021 Ne 447))

CooTteeTcTBME [lepeyHio akTyanbHblX HanpasneHnn nccnegosanu HAOKP,

peKkoMeHOBaHHbIX K peanunsauuu B rpynne komnaHum "Poccetn” B 2024-2026 rr.
(pasmeLleHbl Ha opuumansHom cante NAO «Poccetn» B pasgene HAOKP)

KoHKypeHTHble NpeuMyLLeCTBa NpoaYyKTa/TEXHOMNOMK nepes aHanoramm
BocTtpeboBaHHOCTL peweHnsa Ha obbekTax 430 NMAO «PocceTtun»
Mcnonb3oBaHne 0Te4eCTBEHHOW KOMNOHEHTHOW a3kl
TexHonornyeckme puckm NpoekTa

lNonHoTa nHopmMaummn o0 NPoeKTe



CTpykTypa Balien npeseHTauum

TUTynbHbIM cCnang

Pestome npoekTta (1 cnavg)

Pewaemas npobnema (1 cnang)

OnuncaHue npegnaraemoro peweHuns (1-2 cnavga)
TexHonorusa (cytb MHHoBauuun) (1 cnang)
KoHKypeHTHble npenmyLlecTBa (1 cnang)
BusHec-mogens v oueHka poiHka (1 cnana)
CTtatyc npoekra (1 cnavg)
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[MpennoxeHune 3akas4ymky Ha nunoT (1 cnang)
10.3aTtpaTbl U addeKTbl MNIOTHOrO NpoekTa (1 cnana)
11.KomaHpa npoekta (1 cnang)

12.3akntoyeHne (1 cnang)

13.KoHTakTh! (1 cnang)



TUTYNbHBIN crnang

HA3BAHWE KOMINAHUA
HA3BAHUE NMPOEKTA

* [lokaxkute HasBaHWe 1 SIOroTUnN BaLlen KoMnaHum
* B ogHom dopase HasBaHWe Baluero npoekrta
* [loMHUTE, 4YTO 9TO NepBbLIN Crang, KOTopbIN NPON3BEeaET NepBoe BreYyaTneHne o Bac



Pe3lome npoekTa

YTo Ha chanpe:

1. KomnaHua npeacraBnsieT cebsa n HECKOMbKO KIMHOYEBbIX TE3UCOB O HEW U ee LensiX.
2. HocTtmxkeHuns u pesdynbTaTbl KOMNAHUN HA TEKYLLMIA MOMEHT.

3. KntoueBas cyTb npoekTa

BaxHo noHecTu:

1. Hawa koMmnaHua nmeeT Hennoxme peaynbtaTthl U 4obunack onpeneneHHbIX yCnexoB
2. Haw npoaykT pewaet npobnemy n BoctpeboBaH Ha pbIHKe

3. Mol noHumaem 4yTo Byaem genatb Janblue U YTO HaMm A11s1 3TOr0 HYXXHO



Pelwiaemas npobnema

Yrto Ha cnange:
* HasoBuTe KOHKPETHYIO TEMY KOHKYpCa, Ha KOTOPYIO Bbl Nodanu 3asBky.
* Onucanne npobnemsl. Kakyto npobrnemy ceTeBon KOMMNaHMm peLuaeT Ball NpoayKT/TexHonorns?
* [Moyemy anga peweHus Nnpobrnembl He4OCTAaTOYHO CYLLECTBYHOLMX PELUEHUIN UK OHWN He 3P PEKTUBHBLI?
+ Kak ata npobnema peluaetcsa cerogHa?
+ Kakue umdpbl 370 noaTBepxaatoT? B HaTypanbHbIX eanHuuax (kBt4), B AeHbrax (MnH.py6.).

* AHanuTMyeckue AaHHble (3aTpaTbl UM NOTEpU 3a roa), NoATBepXKAarLWmMe Hanmume npobnemMbl B oTpacnum
Unu y KoHKkpeTHo B PocceTtun

Bonpochbl koTopble Hy)XXHO 3agaThb cebe:
* [lpaBunbHO N Bbl oNpeaenunu 4To npobnema otHocuTcs (byaeT OTHOCUTBCHA) MMEHHO K CETEBOM KOMMAHUN?
» CyLlecTBEHHa N ONs 3NEKTPOCETEBOW KOMMNaHMK peliaemas npobnema?

* Haw npoayKT pelaeT UMeHHO 3Ty 0603Ha4YEeHHYI0 NPobnemMy 1 pewaeT ee NoSIHOCTbI?



OnucaHve npeanaraeMoro peLeHus

YTo Ha cnaunpe:
* BaxHO Ha3BaTb M onucaTtb Ball NPOAYKT O4eHb NPOCTO, 6e3 TEXHNYECKMX aeTanen
* [NokaxxuTe noyemy Balle pelueHme npobnemsbl nydwe apyrnx
* HarnagHo onuwuTe, Kak Balle pelueHne nonagéet n byaeT NpUMEHATLCS B CETEBOW KOMNAHUN?
» KnioyeBble xapakTepuCTUKMN NPoAYyKTa ANl NONb3oBaTeNsa B CETEBON KOMMNAHWUK

* Yto nony4yaeT KIMMEeHT Mnocrne BHeApeHUA

« Kakue a(b(*)eKTbl ansa 3HEKTpOCGTeBOI7I KOMMNaHUN. TeXxHoJsiorn4eckme, SKkoHomMmm4yeckume, opraHn3aumoHHbIEe,
JKoJiorn4yeckKkue

*  BaxHo! Ycunat npegnoxeHue umpbl 3KOHOMUYECKOro agodpekTa u cnocob ero pacyeTta

« Ecnu ecTb BO3MOXHOCTb TO 06aBbTE IKCNEPTHOE NoATBEpPXKAEHME AOCTUXKUMOCTU U CYLLLECTBEHHOCTM
adhcekTa ana orpacnu unm Poccetun

BaxHo noHecTuU:

* Hawe peLleHne — 3To Halla TEXHOSOMMS + Hall NPOAYKT + NOHUMAaHME KaK 1 KTO ero OyaeT npuMeHaTb

* Hawe pelieHne gencTeuTenbHO pelaeTt npobnemy ceTeBMKOB!

* Hawe pelueHne gact 3KOHOMMIO NN HOBYHO BbIPYYKY A5151 CETEBUKOB M 3TOMY €CTb NoATBEPXAEHME!
* Mbl MOXeM caenaTtb Ha 3TOM BM3HEC M NOHMMaeM Kak OH ByaeT paboTtaTtb!



TexHonorns/CyTb MHHOBALMUW

Y10 Ha cnange:
1. OnucaHue cyTu TEXHONOIMM U ee OTIINYNS OT CYLLIECTBYHIOLLIMX TEXHOMNOIIA/NOAX0A0B
2. Kakas ecTb MHTennekTyanbHas cobCTBEHHOCTb

3. Ha yem 6a3upyeTcs Bal npoaykT (pelieHne) — camoe rnaeHoe Balue Hoy-xay, 6e3 KOTOpOro NpoAyKT He
nony4unncs ool

4. TMoyemy Opyrve He AenakrT Takke/He CMOryT caenaTtbh Takke

o

Kak pelweHne paspopavymBaeTca UHTErpnpyeTca ¢ aApyruMmm cuctemamm, ecrim aTo Heobxoanmo

6. BaxHo nokasaTb 3HaYMMOCTb NpoBeAeHHbIX BaMu nccnegosaHuin u paspaboTok No HOBU3HE, MO
3aeNCTBOBaHHbLIM pecypcaM 1 CroXXHOCTM pPeLLeHHbIX 3aaay

7. MNpw Hanuuun no6aBbTe 3KCNEepPTHOE NOATBEPXKAEeHNE O HEeKOW YHMKaNbHOCTU NPeanoXXeHHOro peLeHus,
Unu, HaobopoT, HaNM4Yne MHOrMx NOATBEPXXAEHMN BEPHOCTU NOAXOAA, HO OTCYTCTBUE FOTOBbIX
peweHun

BaxHo goHecTu:
1. Haw npoaykT(pelieHne) ABnseTcA NPOPbIBHLIM
2. TMpoaykT 6asmpyeTca Ha YHUKANbHOW TEXHOMOrMm

3. TexHonoruna/MpoayKT 3aluuLLeH naTeHTamm



KOHKypEeHTHbIE NpenmyLlecTBa

YTo Ha cnange:

1. WpeanbHbili BapyaHT: Tabnuua ¢ OCHOBHbIMU METPUKaMU BaLLUMU U KOHKYPEHTOB

2. TMokaxuTte 3-7 OCHOBHbIX pearnbHbIX KOHKYPEHTOB UMW anbTepHaTUBHbIE PeLleHns Npobnems
3. BaxHo nokasaTb He TONbKO POCCUIACKME aHarorun, Ho 1 YTo cAenaHo B Mupe no 3Toi npobneme
4.

YKkaxute sBHO BaluK KritoyeBble 3-4 NpenMyLLecTBa No CpaBHEHUIO C anbTepHaTnBamu
» BaxHo! BusyanbHo nokasaTb CpaBHEHME B BUAE KOMMNAKTHOW Tabnuvubl nnu rpadomkos

» CpaBHeHVe NapamMeTpoB NPOBOAMTL Ha KOSIMYECTBEHHbIX MOKA3aTeNsX, a He KPUTEPUAX «ITYULLE» - «XYXKE»

* BbITb MOXET aKCnepT U3 OTpacnm 3HaEeT eLle Kakme-To aHanorn? NMonpobynTte NonyyYnTb MX XapakTepPUCTUKA
BaxHo goHecTu:

* Mbl XOpOLUO 3HAEM HaLLMX KOHKYPEHTOB U NOHMMAaeEM Hallu Kro4veBble npemmyLectsal

* /IMeHHO Halu KroYeBble NPeUMyLLLECTBA NO3BOMATh PeLnTb Npobriemy ceTeBUKOB aEKTUBHO!



BusHec-mogenb 1 oueHKa pbiHKa

Y10 Ha cnange:

* HaszoBuTte, 4TO MMEHHO Bbl NPeANOXMUTe CETEBON KOMNaHUM (MogeNb KOMMepLManu3aumm):
o Bbl MOXETE OKa3blBaTb YCMyry C MOMOLLLIO Ballero Nnpoaykra?
o Bbl OyeTe n3rotaBnmBaTh M NOCTaBMNSATb B CETU U3LENWE UM NPOrpaMMHO-annapaTHbIA KOMMIEKC?
o Bbl pa3paboTtanu TexHonoruo 1 byaete nuueH3npoBaTb ee NocTaBLUMKaM ceTen?
* MonyunTb aKkcnepTHOe MHEeHMe O peanu3yeMoCTU 3ITUX Moderier U UX paHXXUPOBaHMe NO BpeMeHuU

* Ecnn busHec-mogenb mexay BaMu U CETEBOW KOMMAaHMEN BKOYAET MPOMEXKYTOUHbIE 3BEHbS — YKAXKUTE CXEMATUYHO
LenoYyKy co3aaHus U NOCTaBKM NPOoAyKTa B CETU C NPOEKTUPOBLUMKAMU, NOCTaBLUMKaMU, UHTerpaTtopamMmm u
dYHKUMOHaNbHbIMU NoapasaeneHnamMm ceTen.

» Kak Bbirnagut ueHoo6pasoBaH|/|e BaLlero pelweHund, 4To UMeHHO MNMOKynaeT ceTeBasd KOMMaHUA y Bac U OT 4ero 3aBuUCUT,
YTO BKIHOYaeT UeHa Ballero peweHnda ansa ceTeBOM KOMMNaHnn?

» Baluu oLeHKM cermMeHTa pblHKa BalLero pelleHusi, B oTAeNbHbIX PErMoHarnbHbIX ceTeBbIX KOMnaHusix PocceTu, B
PocceTu B Lenom, B 3N1eKTPOCETEBOM KOMMIEKCE CTPaHbl, B MUpeE

» JKCNepTHOe MHEeHue O NOoTeHLUManbLHOM o6bemMe NpMMeHeHns B oTpacnu unu Poccetu
» KTO cenyac 3aHMMaeT 3TOT CErMEHT pbiHKa? B kakom o6beme OH namepsietca?



CTaTtyc npoekTa

YTo Ha cnanpe:

» [lokaxuTe 3aKka3yumKy, YTO BaLl NPOEKT ycrneweH. Yero JoOMnNnck - TONbKO KIoYeBble NapamMeTpbl U NokasaTenm

* Kencbl MCnonb3oBaHUsA NPoAYyKTa Ha pbIHKE U 3dEKTbI, BKINOYAA 3KOHOMUYECKUIN, OT €ro MCNoNb30BaHNS.

* KeWcbl npuMeHeHUs1 NpoayKTa B ceTeBbIX KOMNaHUAX, B TOM 4ucrne PocceTtun, ecnu TakoBble ObINu 1
adheKkTbl OT NPUMEeHeHUn

* Kno4yeBble akTMBbI KOMNaHUN

Bonpochl ayautopum:

* Bneuyartnset nu ctaTyc npoekTa?

« CpaenaHbl NK KNo4YeBble Wark Ha AaHHOM Lare?

* [lonHoueHHO N pa3BuBaeTcs NpoekT? He 3abbinu nn npo 6usHec-passutne?

YTto XenaTtenbHO AOHECTHU:

* Mebl npogenanu orpomMHyto paboty 1 fobunuck BblaaLWmMXca pesyrbTaTos!
*  Mbl NOMHOLEHHO pa3BMBaeM MPOEKT (TexHoNornsa + GmusHec)

* Y nNpoeKkTa xopoLume KOpHU U Npeanochinkn Ans passutums!



MpeanoKeHne 3aka3unky Ha nNUMoT

YTto Ha cnanpe:

« K kakomy pazgeny nporpamMmmbi MHHOBaLMOHHOMO/LumdpoBoro pa3sutmsa 030 Poccetn oTHocUTCA NpoaykT
* OnucaHue KOHKPETHOro NPOEKTHOro peLleHns: Kakon pyHKUMoHarn byaeT 3anylueH B paMmkax nunoTa

*  O6GBbekT Ana nunoTa: xapakrepucTuka obbekTa n maclwtad ansa nunoTa (BO3MOXHO Mo 3Tanam)

* Heobxoanmble o6a3aTenbHbIe 4OopPaboTKM NPeasIoKeHHOro NPoAyKTa Ansi BO3MOXHOCTU NMUNOTUPOBAHNS
«  3Tanbl NUNIOTHOrO NpoekTa (cornacoBaHne obbekTa, AopaboTka, ycTaHOBKa, HapaboTka) u cpoku

« [unoTesa o ToM, kakue 3cphekTbl NPUMeHeHus NpoayKTa byayT noATBepXaeHsb! B XoAe nunoTa (3KOHOMUYECKUe,
TEXHONOrM4yeckme, opraHM3aLmnoHHbIE, 3KONornyeckue u T. a.)

Bo3MoOXHble BONMPOCHI YNeHOB Xpu duHana:

* Yrto nonyuntca B pesynbTaTe peanusaumm nuioTHOro Npoekta?
* bypeTt nun pedepeHTHbIM BbIOpaH 06bekT Ansa nunoTta?

* Hackonbko amBuLMO3HbI METPUKM YCMNELLHOCTU nNunoTa?

BaxHo AoHeCTH:

*  Mbl nOHMMaeM Kakum JOrmkKeH 6bITb NPOAYKT U NOTpebuTenb 3TO NoATBEpPXAaeT

* Peanusauusa nunota noMmoxeT Ham gopaboTaTb NPOoAYKT nog oxuaaHusa Poccetu
* YXe Ha nunoTe Mbl CMOXeM nokasaTb 3P(PEeKTMBHOCTb NPOAYKTa ANS 3aKka3dnka



3aTtpatbl M addeKTbI NUMOTHOIO NPOeKTa

YTo Ha cnanpge:

+ OueHka 3aTpaT Ans 3anycka nunoTHOro NpoekTa, BKIyasa pa3paboTky/aopaboTky npogykTa

* [MnaHupyemMbln UCTOYHUK (hHAHCUpPOBaHUA NUoTa

* LleneBble METPUKMN YCMNELIHOCTU NUIOTAa: 32 KAKOW NepUoa BPEMEHN U Kakor napameTp paboTbl OCHOBHOIO
060pyaoBaHNS/NPOLIECCOB U3MEHUTCS 3a BpEMS NMunoTa (CHKEHME NoTepb, SKoHoMMst pacxoaos, SAIDI/SAIFI)

* YKpPYNHEeHHbLIA pacyeT U oLeHKa 3HaYMMOCTN ahhekTa B AeHEKHOM BbIpaXKeHUn

* [NoTeHumanbHbI 06BEM pbIHKA NPOAYKTa B AeHEeXKHOM BhipaxeHuun Ha obbektax NMAO «PocceTuy», B TOM Yncne Ha
npumepe BbibpaHHoro 430

+ basoBbIn chopmaTt nocrnenyrolero B3anMmonemcTema ¢ notpedbumrenem Ha KOMMepYeCcKon OCHOBE
(cnocobbl kOMMepLUManu3auumn peLleHnst, nocne NoaTBepXXaeHnsa aheKToB B NUIIOTE)

Bo3MoXHble BONpPOCh! YNIEHOB XIOpU:

* [lpaBunbHO NN OUEHEHbI 3aTpaThbl HA NMNOTMPOBAHWE NPOoAyKTa?

* PeanuctnyeH nn aKOHOMUYECKUN 3PPEKT N CPOK OKYyNaemMoCTn OT BHEOPEHUSA peLleHns?

+ PabotocnocobHa nu 6usHec-moaens? Peanusyem nu AaHHbI hopmaTt B3aMMOAENCTBUSA C 3aKa3unKom?

Y10 XenaTenbHO AOHECTH:
* Y Hawero npogykTa ectb 00beM pbiHKA M 3HAYNMMOCTb appekToB Ha obbekTax NMAO «Poccetn»
*  Mbl noHMMaeM kak nongeT nocnegyroLlee B3aMmoaencTeme ¢ notpebntenem Ha KOMMepPYECKOM OCHOBE



KomaHaa npoekTa

Yto Ha cnanpe:
* ®oT0, uma/pammnua 4-5 kNOYEBbIX Y4aCTHUKOB Ballen KoMaHabl
* Ponb Ka)xgoro n3 HUX B NPOEKTE (apXMTEKTOP, NPOEKTUPOBLLMK, pa3paboTynk, npogaseL,)

* [NpeaplayLwmi onbIT KXXA0ro U3 HUX, KOTOPbIN NOAYEPKHET BalLM Pa3HOCTOPOHHME KOMMETEHLMM B peanu3aumm
BaLLero npoaykra, Harpumep 10 nem anekmpukom, 3 200a eHedpeHuUs1 ERP e sHepeemuke, 5 nem uccrnedogaHuu
3Hepeemuyeckux cucmem u paspabomku anekmpoobopydosaHusi 8 MOU, mamepuarnos e MUCHUC u m. 0.

® 3KCI'IepT n3 oTpacrin, ecsiv oH nogareepxaaet ynoMmmHaHme y4actmda B KOMaHAe NMUITOTHOIO NMpoeKkTa

* KoHTakTHble gaHHble (e-mail, TenedoH) KOHTaKTHOro Nnua OT KOMaHAbl



3aknoyeHue

Yrto Ha cnange:
+ Cnang, Ha koTopbl Bbl BbiBOAMTE KMOYEBbIE CBEAEHUS U LUNpbl N3 Bcen Baluen npeseHTauuu

* [MpepnoxeHune ons 3akasyumka - «Mbl npegnaraem BHe4pPUTbL BOT 3TO M BOT 3TO, BOT Ctoga v BOT ctoaa, YTobbl
Nnosny4nTb B pesynbTaTe Takon 1 BOT Takow pesynbTathl. [lepBble warn BoT Takne — 1,2,3,4...»

» 3apgava aToro cnavga cobpaTb BOEANHO BCHO KAPTUHY TE3UCHO:
Llenv n npeanoxeHunsi No NUNOTHOMY BHEAPEHUIO A11A 3aKa34duka
OKOHOMUYECKMN 3P EKT OT peanusaumm NUNOTHOIO NpoekTa
MnaH peanusauum NUNOTHOrO NPOEeKTa AN 3akasynka

Baw npogykt/pelwueHve

NN

OTKpblBaoLLMecs Nepes 3aka34ymkomM BO3MOXHOCTH Npu MacuTabrupoBaHum npoaykTa/peLleHmnst (PbIHOK,
3KOHOMMYECKas BbIroaa/addeKT, TEXHONOrMYeckue, opraHn3aumMoHHble 1 apyrme 3deKTbl)



Y10 Ha cnange:

* HasBaHue opraHusaumu

* WNwmA

* TenedoH

*  OJIEKTPOHHas noyrta

* Agpec canta (npyn Hanu4nn)

Bce npe3eHTaumn oCtTaHyTCA B onbnunoTteke 3akasdunka. [lante BO3MOXXHOCTb 3aKa34vynky HanTn Bac B
cinyyvyae 3anHTepeCoOBaHHOCTUN — NMNOCTaBbTE CBOW KOHTAKTbI HA nocnegHnn cnavg.



